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¢ 8 AHG 1975

MEMORANDUM FOR: Administrative Officer, DCI
: " Deputy Director for Operations
Deputy Director for Intelligence
+-Beputy Director for Administration
Deputy Director for Science and Technolcgy

SUBJECT: . Follow-up Action to GiB Requests

REFERENCES: (a) 24 July 1976 Presidential Memorandum on
‘ ‘Management Initiatives (ER 76-8690)

(b} 27 July 1976 OB Memorandum on.Prealoentlal
' Management Initiatives (ER 76~8696/1)

1. The referenced memoranda require a numnber of reports by us to
OMB. The first requirement has been satisfied; the Comptroller has been
designated as the 1nd1v1dua1 responsible for the implementing effort

2. The most pressing of the specific follow-up actions needed
involves “program impact and efficiency evaluations." OB provider the
following definitions:

For this purpose program impact evaluation means

the comprehensive assessments of program impact to
determine whether a program is adeguately and
effectively meeting its objectives as established

(or perceived) in statute or regulation. Program

impact evaluations also seek to determine the cost,
including the extent of unintended adverse conseguences.

Efficiency evaluations do not question the need for

or intent of the program. Efficiency evaluations may
focus on a given segment of a program to determine

if there are ways of achieving costs saviﬂgs, or a
more eifficient approach to providing service o@llvery
under the program, or a less burdensome way to achieve
the programmatic objectives.
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3. RWe must provide OMB with a list—in priority order—of ten
efficiency evaluations underway or planned for completion by the end of
FY 1977/. Accordingly, we need a list from you of five activities going
on or planned within your components that vou kelieve fit the definition
and the planned completion dates. We will select from your lists the
ten that seem most important to the Agency as a whole. Since we must
report to OB by 23 August. we need your inputs by c.o.b. 18 August.

4. We are also required to provide Agency objectives to OvB on
15 September 1976, along with our budget submission. Accordingly, we
© will need Directorate-level objectives from the four Directorates by
’;’{ ' c.o.b.cg)September. The OB memorandum suggests that we may get some _
further guidance on this; if so, we will forward it. STAT

5. For further information on any of this, contact | |

STAT | —

A

James H. Taylor
Comptroller
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, ROUTING AND RECORD SHEET REFERENCE ¢opy
?UBJEET: {Optional) m?!ﬁﬁ esmEgISTRY
Presidential Management Initiatives RETURN TO 0S REGISTRY v
FROM STAT EXTENSION NO.
| | DATE
Acting Deputy Director of Se(cfurity (PEM) 9 August 1976 STAT
Iuoil:din(;))ﬁ'lcer designation, room number, and DATE OFFICER’S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED
DD/Sec 40 RUG 1976 é/ Al | STAT
A X
‘ This morning the D/Sec mentioned
UG
/} /) / ,9‘7[/% 104576 }%/ % that the PFIAB had met and the
3. 8] 7 agenda had included the "President's

M V Management Initiatives.'" This
/ reminded me we are in recelpt of

the attached. In spite of

4,
STAT | | note on 0S 6 3344,
I don't think either you or the
5. D/Sec has - seen this package.
T have farmed it to PPG to follow
STAT up. | | sent it to us
6. _ with no positive action instruc-

tions. Since the package contains
- significantly complex tasks and
7. ™ some short deadlines (for the
STAT Agency), |is seekin
clarlflcatm from |

10. e

11.

12.

| LEGIB

13.

14,

15.
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